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Definition, timeline, key methods and approaches

What does a modern Enterprise Architect look like

Worldwide best practices and examples

How do the megatrends impact the Enterprise 

Architect and Enterprise Architecture

Agenda



… the system in question is the whole enterprise, especially the business 

processes, technologies, people and information systems of the enterprise.

ANSI/IEEE 1471: The fundamental organization of a system, embodied in its 

components, their relationships to each other and the environment, and the 

principles governing its design and evolution.

Gartner: "Enterprise architecture (EA) is a discipline for proactively and 

holistically leading enterprise responses to disruptive forces by identifying and 

analyzing the execution of change toward desired business vision and 

outcomes. EA delivers value by presenting business and IT leaders with 

signature-ready recommendations for adjusting policies and projects to achieve 

target business outcomes …”
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A Comparison of the Top Four Methodologies 

Many enterprise-architectural methodologies have come and 

gone in the last 20 years. At this point, perhaps 90 percent of 

the field use one of these four methodologies: 

Zachman, FEA, TOGAF, process centric (ie Gartner)

http://msdn.microsoft.com/en-us/library/bb466232.aspx 

Roger Sessions,  ObjectWatch, Inc., May 2007

Top Four
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Framework 

becomes 

Process



Zachman The Zachman

Framework for 

Enterprise 

Architectures

Although self-

described as a 

framework, is 

actually more 

accurately defined 

as a Taxonomy



FEA The Federal Enterprise Architecture

Can be viewed as either an 

implemented enterprise 

architecture or a proscriptive 

methodology for creating an 

enterprise architecture



TOGAF The Open Group 

Architectural Framework 

(TOGAF)

Although called a 

framework, is actually 

more accurately 

defined as a Process



Many 

more 

models

Oracle goes to 

market with a team 

approach (EA’s, SA’s, 

information 

architects, database 

architects, etc.)

ORACLE Accenture

GARTNER FORRESTER

Accenture delivers a 

client-unique 

actionable plan and 

roadmap to leverage 

technology to focus 

on increasing 

productivity, 

reducing costs and 

increasing revenues

Gartner’s definition 

of Enterprise 

Architecture spans 

end-to-end 

architecture services

Forrester’s enterprise 

architecture 

framework includes 

spans infrastructure, 

solution, application, 

information, and 

business architecture, 

managed end-to-end



Evolution of 

SAP’s 

Architecture 

Framework
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2009: 

Microsoft 

Enterprise 

Architect



It did sound like Canadian Bank and Microsoft share many of the 

same challenges and opportunities with respect to the Enterprise 

Architecture practice. Let’s review the training agenda with our 

internal team to assess potential fit. 

Example 1:

Value focus
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2012: The new value proposition emphasizes innovation and business value

 Building and leveraging platforms 

involves a value cycle rather than the 

traditional value chain

– Commit: allocating resources 

to address strategic priorities

– Build: delivering new technology, process, 

and information-based capabilities

– Run: ensuring reliable support of these 

capabilities

– Exploit: generating ongoing business value 

from capabilities

Business 

Value

Center for Information Systems Research (CISR)  
© 2012 MIT Sloan CISR - Ross
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IT Units are better at Run and Build than Commit and Exploit

Source: Survey of 75 MIT CISR sponsors, November 3, 2011Center for Information Systems Research (CISR)  
© 2012 MIT Sloan CISR - Ross
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Cloud approach reduces the need for Build and Run

415 414 409 395 368 342 317 287 257 227 196

13 22 34 47 69 85 102 121 141 160
178

28 44 67 91 131 160 183 205 227 243 258

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Source: Forrester ‘The Coming Upheaval in Tech Services’, STB Oliver Wyman

Cloud-related 

Professional 

Services

Public Cloud 

Related

Private Cloud

Related

“Traditional

On-Premise”

Related

Worldwide IT Professional Services Revenues ($ Billions)

COMMIT?

EXPLOIT?

BUILD?

RUN?



“Not much 

left”

in IT 

by 2015
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Reboot …

Value and 

Outcome 

driven EA
Outcome

14

Value Realization Framework

09

TOGAF 10?

12

Commit Exploit

15

Not much 
left!



Acknowledge that very 

large mining company

Enterprise Architecture 

lacks maturity and formal 

methods.

Rebuild the practice using 

a value-based process to 

link Value, Business and IT 

using capability models.

Example 2:

Reboot!



Implications

$



What does 

a Modern 

Enterprise 

Architect 

look like?

Gartner suggest an Enterprise Architecture must 

become Business Outcome-Driven to deliver Value

Building a practice, we reset and created a simple 

way of understanding the minimum requirements 

for a modern  Enterprise Architect, and how to 

assess against the formal role requirements.  

Interview criteria, career guidance job descriptions 

all driven by four key skill areas.



CONSULTING METHODS

LEADERSHIP & RELATIONSHIPSBUSINESS UNDERSTANDING

ARCHITECTURE & TECHNOLOGY

Four core 

skills for 

Commit 

& Exploit


