Great architecture; change needed for execution
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Architecture Mindset: course objectives

- Outcome focused, value driven, business aligned

A Non-technical, new ways of thinking and communicating for career and
professional development

First, WHY

A Module One, Lesson 01: The world has changed
A Module One, Lesson 02: An outcome mind set
A Module One, Lesson 03: The value of time

Then HOW

A Module Two, Lesson 04: Organizational change
A Module Two, Lesson 05: Measurement

A Module Two, Lesson 06: Engagement models
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Organizational Change Management
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Module Two: HOW?

Measurement

Engagement
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Lesson 04: organizational change

- History of empiricism All of this for
A The scientific method A People, teams, culture
A Process, policy, compliance, risk

Deming and PDCA

A Workplace,
A Plan:  change planning A Digital technology
A Do: change execution
A Check: measurement
AAct : nexdeci de what o0s

https:// en.wikipedia.org/wiki/PDCA

| A
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The Value of Change Management

A Productivity performance drops
during a period of change before
targeted improvement is met.

New levels of
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Behaviors are significantly influenced by the right
type of Consequences, but only when the right
il Antecedents are In place

Antecedents Behaviors Consequences

Triggering Events & Our Actions What happens following a
Required Enablers change in our Behaviors

Architect Mindset, Lesson 4



Missing Enablers lead to Unwanted Consequences
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Vision Incentives

Skills Incentives

Incentives

Vision Skills

Vision Skills Incentives
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Resources

Resources

Action Plan

Action Plan

Action Plan
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Change V
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Change ~
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Architect as Change Agents

Reduce Disruption
- Mrepare and set expectations for early team disagreement
AStrong Visible Sponsor Support
AClarify and be a role model for desired behaviors

4 Speed Productivity

Adentify & provide needed Enablers for Early Adopters Increase
AEnsure resulting Consequences are Positive Productivity
K—

Increase Productivity
Ammediate Positive Consequences
ACommunicate Success

Ancrease quantity of Adopters

A\

*_

Speed to Productivity
Reduce

Disruption

Time
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Organizational Change

Enterprise
Architects

d
Finance
Business Information

Architects Architects

|
Change Change Change
Management Management Management
Solution Architects

IT
Change
Management
in IT ?7?7?

Infrastructure
Architects

Sponsor or reports to:
A HR, COO, CFO
A Staff communications

Scope includes:
A People

A Workplace

A Process

A Culture

A Compliance

A Technology




What is needed for Architecture to be Agile?

- Organizations are not agile
A until architecture can change easily as and when needed

Difficulties include

A Corporate budgeting processes are not agile
A Governance and risk are not agile

A Planning is often not agile
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Engage in adoption planning and reporting
for the end -users

- When the BA plans with the business function (not with IT) for adoption, engage, know and
support the persona/scenario/use cases and funding model

Work with the PMO communications/user education team on rollout and adoption
materials/job aides

Execute some of the communications/trainings to be seen as an evangelist of the service in
early releases

A
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Succesful Adoption

- Successful adoption of any framework or methodology is dependent on:
A Reasonable goals that fit the business need
A A schedule that will not disrupt the core business practices

Anti-patterns:

A Before the solution project begins, hold a one day training session on the new framework
or methodology and then use in the project

A Planning the full adoption of a new framework as part of a project deliverable within an
organization

A Not defining a baseline to prove the impact the new methodology or framework has :
(productivity, efficiency, quality etc.)

A
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Evangelism and adoption tone

- Prepare for communications* 9 before, during, and after launch
Positive tone, show that you are working with the users through any issues
Transition support from project team to help desk and/or governance framework

Governance is the dialog for planning the next version

* A common role in the PMO is a communications lead; the architect must engage and assist

A
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Four models

- ChangeFirst

A http://www.changefirst.com/

Kotter-Cohen

A http://www.Kotterinternational.com/kotterprinciples/ChangeSteps/

Prosci ADKAR

A http://mwww.change -management.com/

VitalSmarts Influencer

A http://www.vitalsmarts.com/products  -solutions/influencer /

and a professional body: ACMP
A http://www.acmpqglobal.org /

A Annual conference was Dallas, TX, 1518 May 2016
A NewCCMPcertification ¢&

1A
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ChangeFirst

- Simple o (2:h S
/ nro ange

: Leaders
Six steps 1. 3
Make the case Engage the
For distributed organizations Lol Y Organ izationa| |._29anzaton
1 Local l’
6. 4.
Sustain personal Build local
performance 5. sponsorship
\ Create personal
commitment

| A
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The Original Change Model

Implementing

- and sustaining change

Engaging and enabling
the whole organization (

Creating a
climate for change

oL

Increase Build the Guidin¢ Get the Right Communicate Empower Create Shert Dondét | Makeit
Urgency Team Vision for Buyin Action term Wins Up Stick

* Kotter, John P. and Cohen, Dan S. The Heart of Change. Boston: Harvard Business School Press
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User Change Management

- Technology projects are not limited to
technology change

Work process changes and cultural attitudes
also need to go along with technology change

And more recently the link to the space where
the work is done (home offices, Starbucks, co-
working, redesigned workspaces, back to
campus)

Source: Kotter, Leading Change

Architect Mindset, Lesson 4

EIGHT STEPS TO TRANSFORMING
YOUR ORGANIZATION

Establishing a Senss of Urgency
« Examining market and competitive realities
« |dentifying and discussing crizas, potential crises, or major cpportunities

Forming a Powerful Guiding Coalition
« Assambling a group with enough power to lead the change effort
+ Encouraging the group to work together as a taam

Creating a Vision
« Creating a vision to halp direct tha change effort
+» Daveloping stratagies for achieving that vision

Communicating the Vision
« Using every vehicle possible to communicate the new vision and strategies
» Teaching new behaviors by the example of the guiding cealition

Empowering Others to Act on t!oVinion

« Getting rid of cbstacles to changs
+ Changing systems or structuras that seriously undarmine the vision
» Encouraging risk taking and nontraditional ideas, activities, and actions

Planning for and Creating Short-Term Wins

+ Planning for visible performance improvements

+ Creating those improvements

+ Recognizing and rewarding employess involved in the improvements

Consolidating Improvements and Producing Still More Changs

+ Using incraasad credibility to change systems, structures, and policies that
don't fit the vision

» Hiring, promoting, and developing employees who can implement the vision

+ Reinvigorating the procass with new projects, themes, and change agents

Institutionalizing NewApproaches

« Articulating the connections between the new behaviors and corporate
succass

« Daveloping the means to ensure leadarship development and succession

A




Accelerate!

by John P. Kotter

- Large organizations are
optimized for efficiency
rather than for agility

The solution is a parallel
second operating model
built as a network

http://hbr.org/2012/11/accelerate/

| A
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