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Architect Mindset, Lesson 4

Architecture Mindset: course objectives

ÂOutcome focused, value driven, business aligned

ÂNon-technical, new ways of thinking and communicating for career and 

professional development

ÂFirst, WHY

ÂModule One, Lesson 01:  The world has changed

ÂModule One, Lesson 02:  An outcome mind set

ÂModule One, Lesson 03:  The value of time

ÂThen HOW

ÂModule Two, Lesson 04: Organizational change

ÂModule Two, Lesson 05:  Measurement

ÂModule Two, Lesson 06:  Engagement models



Organizational Change Management
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ÂAll architects are included

ÂSpecialisms cover appropriate areas

ÂValue delivered òrolls upó

ÂTime savings relate to the widest 

perspective and roll down

ÂValue is in the òeye of the customeró

ÂCredit is given appropriately

ÂThe mindset supports career growth
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The Architect Mindset

Lesson 04: Organizational Change
For presentation to MetLife Architecture teams
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Module Two:  HOW?

Change

Measurement

Engagement
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Lesson 04: organizational change

ÂHistory of empiricism

ÂThe scientific method

ÂDeming and PDCA

ÂPlan:      change planning

ÂDo:         change execution

ÂCheck:  measurement

ÂAct:        decide whatõs next

https:// en.wikipedia.org/wiki/PDCA

ÂAll of this for

ÂPeople, teams, culture

ÂProcess, policy, compliance, risk

ÂWorkplace, 

ÂDigital technology

https://en.wikipedia.org/wiki/PDCA
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Gain all this 

productivity

earlier
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Reduce this

Productivity

Loss
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ÅProductivity performance drops 

during a period of change before 

targeted improvement is met.

ÅA Change Program should 

ÅReduce productivity loss, and 

ÅGain productivity target results 

Sooner.

New levels of 

productivity achieved 

sooner

The Value of Change Management
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Behaviors are significantly influenced by the right 

type of Consequences, but only when the right 

Antecedents are in place

Antecedents ConsequencesBehaviors

Triggering Events &

Required Enablers
What happens following a 

change in our Behaviors

Our Actions

OUTCOMES!
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Missing Enablers lead to Unwanted Consequences

Consequences

VVision Skills Incentives Resources Action Plan Change

U
Vision Skills Incentives Resources Action Plan Confusion

U
Vision Skills Incentives Resources Action Plan Anxiety

U
Vision Skills Incentives Resources Action Plan Gradual

Change

U
Vision Skills Incentives Resources Action Plan Frustration

U
Vision Skills Incentives Resources Action Plan False Starts
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Architect as Change Agents 

Time

Reduce Disruption

ÅPrepare and set expectations for early team disagreement 

ÅStrong Visible Sponsor Support

ÅClarify and be a role model for desired behaviors

Speed Productivity

ÅIdentify & provide needed Enablers for Early Adopters

ÅEnsure resulting Consequences are Positive

Increase Productivity

ÅImmediate Positive Consequences

ÅCommunicate Success

ÅIncrease quantity of Adopters

Increase 

Productivity

Speed to Productivity
Reduce

Disruption
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Organizational Change Management
ÂSponsor or reports to:

Â HR, COO, CFO

Â Staff communications

ÂScope includes:

Â People

ÂWorkplace

Â Process

Â Culture

Â Compliance

Â Technology

Organizational Change
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What is needed for Architecture to be Agile?

ÂOrganizations are not agile 

Â until architecture can change easily as and when needed

ÂDifficulties include

Â Corporate budgeting processes are not agile

Â Governance and risk are not agile

Â Planning is often not agile
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Engage in adoption planning and reporting
for the end -users

ÂWhen the BA plans with the business function (not with IT) for adoption, engage, know and 

support the persona/scenario/use cases and funding model

ÂWork with the PMO communications/user education team on rollout and adoption 

materials/job aides

ÂExecute some of the communications/trainings to be seen as an evangelist of the service in 

early releases 
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Succesful Adoption

ÂSuccessful adoption of any framework or methodology is dependent on:

Â Reasonable goals that fit the business need

Â A schedule that will not disrupt the core business practices

ÂAnti-patterns:

ÂBefore the solution project begins, hold a one day training session on the new framework 

or methodology and then use in the project

ÂPlanning the full adoption of a new framework as part of a project deliverable within an 

organization

ÂNot defining a baseline to prove the impact the new methodology or framework has  -

(productivity, efficiency, quality etc.)
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Evangelism and adoption tone

ÂPrepare for communications* ðbefore, during, and after launch

ÂPositive tone, show that you are working with the users through any issues

ÂTransition support from project team to help desk and/or governance framework

ÂGovernance is the dialog for planning the next version

* A common role in the PMO is a communications lead; the architect must engage and assist
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Four models

Â ChangeFirst
Â http://www.changefirst.com/

Â Kotter -Cohen
Â http://www.kotterinternational.com/kotterprinciples/ChangeSteps/

Â Prosci ADKAR
Â http://www.change -management.com/

Â VitalSmarts Influencer
Â http://www.vitalsmarts.com/products -solutions/influencer /

Â and a professional body:  ACMP

Â http://www.acmpglobal.org /

Â Annual conference was Dallas, TX, 15-18 May 2016

Â New CCMPcertification é

http://www.changefirst.com/
http://www.kotterinternational.com/kotterprinciples/ChangeSteps/
http://www.change-management.com/
http://www.vitalsmarts.com/products-solutions/influencer/
http://www.acmpglobal.org/
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ChangeFirst

ÂSimple

ÂSix steps

ÂFor distributed organizations

6. 

Sustain personal

performance

4.

Build local 

sponsorship

3.

Engage the 

organization

5.

Create personal

commitment

1.

Make the case 

for change

2.

Enroll Change 

Leaders

Organizational

Local

ChangeFirst LTD. All rights reserved. Copyright 

2006.
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The Original Change Model

* Kotter, John P. and Cohen, Dan S. The Heart of Change. Boston:  Harvard Business School Press

Communicate 

for Buy-in

Empower 

Action

Create Short-

term Wins

64 5

Donôt Let 

Up

Make it 

Stick

7 8

Increase 

Urgency

Build the Guiding 

Team

2 31

Engaging and enabling

the whole organization

Creating a

climate for change

Implementing

and sustaining change

Get the Right 

Vision
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User Change Management

ÂTechnology projects are not limited to 

technology change

ÂWork process changes and cultural attitudes 

also need to go along with technology change

ÂAnd more recently the link to the space where 

the work is done (home offices, Starbucks, co-

working, redesigned workspaces, back to 

campus)

Source: Kotter, Leading Change
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Accelerate!
by John P. Kotter 

ÂLarge organizations are 

optimized for efficiency 

rather than for agility

ÂThe solution is a parallel 

second operating model
built as a network

http://hbr.org/2012/11/accelerate/


